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How Psychologists Define Intelligence

A

The ability
to learn

The ability to
recognize problems

The ability to %

solve problems
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Organizational decisions

i ?
How to satisfy customers:
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How can we
4 make it happen?

Prescriptive

What will

Why did it Predictive

happen?

\
S What Diagnostic e
- happened?

se-al\,
Descriptive \05‘9“
.
Difficulty

Gartner




Business Intelligence vs Data Science

Factors Business Intelligence Data Science

Concept Deals with data analysis on the business | Consists of several data operations in various
platform. domains.
Scope Bl analyzes past data Past data is analyzed for future predictions.
Data Handling static and structured data Both structured & unstructured data

that is also dynamic.

Data Storage Data stored mostly in data-warehouses Data utilized is distributed in real time clusters.

Questions are both curated and solved by

Procedure Bl helps companies to solve questions. Aot s elarisre

Tools MS Excel, SAS BI, Sisense, Microstrategy Python, R, Hadoop/Spark, SAS, TensorFlow.
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Source

systems
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Data
integration

Real-time
integration
Data
virtualization
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Analytics
data stores

Data | Data
mart | mart
Data
warehouse

Operational
Data profiling L
and cleansing g Datalake

Bl tools Information
delivery

Dashboards

Ad hoc
query

Self-service Bl

OLAP

Data
visualization

Business Intelligence Process

Decision Making

Reporting
Data Analysis

OLAP
Data Mining

Data Warehouse
Extract-Transform-Load

.E ‘/ Data Sources
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ETL Processes

ETL Data Information
OLTP Warehouse Access
Systems !
Transformation
Extraction Loading

SMART SALES
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ABILITY TO EXECUTE
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Gartner magic Quadrant (2022)

CHALLENGERS [EADERS

@ Salesforce (Tableau)

O Microsoft

Google.
MiaoSirategy @ ° TIBCO Software S @ Thoughtspot
tmaznWebSovcs @ @ @ swnee
SAP xle
AlbabaCloud
Pyamid Analyscs @ oM @ s
@ Yelowin
Incorta @ d
@ Telus
NICHE PLAYERS VISIONARIES
COMPLETENESS OF VISION —_— As of January 2022 © Gartner, Inc

Gartner



MICROSOFT POWER BI

OVERVIEW §5.3M $5.3M $2.6M $2.3M $3.3M $21.8M

Key influencers  Top segments >

v Year Menth and Brand Name

Sales Amownt by Brand Name - O R
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’ Bl CAREERS & SALARIES K

$116,539
anually $‘oa'ooo

anually

$79,613
anually $78’ooo

anually

Bl Manager Bl Architect Bl Analyst Bl Developer

Bl ojg> yo Mk (prgle

S (9B s (S8 Co g
Business Intelligence Administrator
S (PR s 0AIRD Axuwgi  ®
Business Intelligence Developer
SIS gB s 0310 0BG <y e *
DBA/SQL Server for Business Intelligence
S 9B s S e *
Bl Manager
SIS B s JSldxs @
Bl Analyst
I (PI9R s 039 ) Sy o
Bl Project Manager
I Wed i Jguao Sy
Bl Product Manager
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Financial KPI Dashboard

Current Working Capital Cash Conversion Cycle in Days - Last 3 Years Current Quick Stats

Current Assets $129,000 608 , 363 _ 515 _ 457 ctonny
DSO DIO DPO — cce r 137 \f\/\/
Cash $34,000
120 9%
Accounts Receivable $59,000 Current Ratio
Inventory $31,000 60 72
Pre-Paid Expenses $5,000 g r A 190 \'/\J\'A
g o 8
§ Net Profit Margin
Current Liabilities $68,000 -60 2
r ) 8% ~ 7\
Accounts Payable $25,000 120 o e o - 0 'A
i "
Credit Card Debt $2,000
SRS LON ARG CA e Vendor Payment Error Rate - Last 12 Months Current Budget Variance
Accrued Expenses $9,000 %
Taxes Payable $5,000 2% Yaranes
\ /—\ o Front Fairway $39.770 $36,772 $2.998
1% A ~— e —
Lakeside Appartment $64,323 §72,399 $8,076
Working Capital $61,000 o P c $41,568 0290  $11278
b o roactive Company 1.5 $30.2 11,27
B _ - =
'1“ Result Consulting §102,871 $60,723 $42 148
Total $248,532  $200184  $48,348

— Vendor Payment Error Rate  — Average Vendor Pay



79%

GROSS PROFIT MARGIN

Revenue & COGS
Month-to-Month | YTD

Earning before Interest and Taxes
Month-to-Month | YTD
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OPERATING PROFIT MARGIN NET PROFIT MARGIN
OPEX
Yeor-10-Date
M saes M Markeung I General & Admin
OPEX

Month-to-Month | YTD

9
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AL LT Ll P L g L L L. i L

Bl <aj2c W marverng B Gansral £ Admin & OPFX Ratin

INCOME STATEMENT
Revenue 1,351,503
COGS 289,859
GROSS PROFIT 1,061,698
OPEX 913,015
Sales 446,901
Marketing 225,951
General & Admin 240117
Other Income 7440
Other Expenses 18,804
OPERATING PROFIT (EBIT) 137,329
Interest and Tax 58,943
NET PROFIT 78,386



I Absenteeism

Avg Absenteeism Rate

| Training Costs

3-vear Ocoupaton

B@ 7.7 days

bl 2alio 0 59uiils 4 gd

Absenteeism Over The Last 5 Years

W assentes & Absontes,

Training Costs By Training Years And Duration Of Training

2-¥ear Occupation

o E12K
= . = .

M Net Costs [ Rstums

I Overtime Hours

Yearly Avg Overﬂme Hours

howrs

| overall Labor Effectiveness (OLE)

OLE Over The Last 5 Years

20 %
8% =%
T2%
8% 7%
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I I0E. MW M6 06 207

Avg Qvertime By Age Group
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OLE By Department






